
 

        

KAREN COMMUNITY EYE HEALTY CARE PROGRAM  Kaw Htoo Lei 

Karen state District  Eye operation Report 2018      (January to June) 

 

1.Introduction 

In 2018 we after looking for after the health of the eye in the Karen state district, township, and jungle village. 

the Karen community eye health care program have been guided by the state major, village leader and the 

community health worker leader. 

In our finding we have discovered that many of our patient have eye problems,  they do not have the money 

for treatment and transportation, to go to the centre hospital that is why we have set up treatment programs 

in our state.  

In 2018 in our finding we have found out that, many of the community have developed interest and we have 

been getting more patients partly because we do the operation for free.     

(2) Strong points 

-We have very good cooperation with district leaders.  and health care leaders. 

-The patients are happy and arriving on time when they hear our eye operation. 

(3) weak points 

-Communicating to the state leader and other village leader are difficult because of the distance in location. 

-The patient have some a difficult time getting to come are there is no one to help them because far from  the 

village. 

 

--We need more supporting more donation for eye activity in Karen state (for your love). 

 

 

 

 



 

 

 

  

  Supporting money from 2018 

  

Date  Received Donation  from  Amount  

18/5/2018  Myanmar Christian church in Alaska  123000 Baht 

2/5/2018  FBR  55050 Baht 

3/02/2018  Karen health org  345670 Baht 

10/4/2018  ACF (Asia community foundation) Netherlands 50000 Baht 
 

Total  573720 baht  

expense 564765 Baht 

reserve  8875 Baht 

 

Spending money  

No  Material  Order  Price  Amount  
1  Syringe  10cc  10  pk  400  4000 Baht 
2  Syringe   3cc  10 pk  350  3500  

3  Syringe   1cc  10Pk  350  3500  
4  Decordex  eye drop  120 Dozen  250  30,000  
5  Povidone  20 pcs  120  2400  
6  Alcohol  40 pcs  35  1400  
7  Plaster small roll  60 roll  24  1440  
8  (Diamox(acetazolamide)  100 table  5 bath  500  
9  Aurovisc (jelly)  600  150  90,000  
10  Needle   25g  100 pk  50  5000  
11  Normal saline 50ml  50 pcs  35  1750  
12  TEO  200 tube  35  7000  
13  BSS  500ML  50 pcs  190  9500  
18  Intraocular lens ( IOL)  600  350  210,000  
19  Surgical suture 10.0  10 pk  2500  25000  
 

Total (600 case) 
  

457990 baht 



 

 

 

 

 

spending to buy equipment  

date equipment amount 

15/6/2018  eye instrument 29880 baht 

15/6/2018  Inventor 2700 baht 

15/6/2018  cup box 4490 baht 

23/6/2018  sun glass 985 baht 

30/6/2018  eye mission they bat tar 13800 baht 

15/6/2018  IOL,auroblue,aurovisc 55000 baht 

Total 
 

106775 baht 

 

 

Operation eye in 2018(January to June) 

    

No  case operation Amount  

1  Cataract  536  

2  Glaucoma  20  

3  Pterygium  57  

4  Evisceration  9  

5  Other  15  

6  Provide Glasses  752  

7  Consultation  1017  

 

 



 

 

 

(1) In 2018 who are working with FBR –Dr Bob he came in Karen state two time per years he going inside Karen state in 

jungle area ,jungle school and cross border clinic k6 very helpful to our people.  

 we need buy new 
microscope 

Buy more eye 
operation   

instruments 

Buy equipment 
 received paper 



eye operation started on may 10/ 2018 for 9 day. 

 

 

(2) 2018 January 5 eye mission K4 Dwell district Pa Na Mee Village and Eh Eh village 20 day.  

 

2018 in Karen state eye mission FBR teams  

eye operation microscope main box burn  

Continue eye operation with torch light 



 

(3) 2018 January 26 eye mission K6 Doplayar district Pa pra and nor pah taw village 15 day.  

     

 

(4) 2018 april 27 eye mission in K5 The dah der village 6 day                                                     

   

 

(5) 2018 march 9 visit Singapore and meeting 10 day. 

     

 

(6) 2018 may 26 eye mission in They pay tar 7 day 

          .     

   



 

 

 

(7) 2018 march 16 eye mission in Tokawko clinic 10 day.  

                                                                                                                                                              

 

 

Dr. Nay Hser (August 12, 2018) 


